J2aBA ERM

Enterprise Risk Management

Project Implementation Deliverables

. Customized ERM Framework, Operating System,
Software User-friendly

. Identification of ALL Risks (strategic, operational, Features

executive) - risk forms
o L - risk register
. Corporatizing of ALL Risks - auto compute value at risk

1. analysis - risky conditions & risk triggers - security enabled

2. computing risk values Risk managing through
. Risk Treatment - risk profiling,

1. doable treatment actions - :E: :'rg?ultﬁ:fm

2. monitoring & follow-up -reposting |
. Risk Fault-line (growth) - business unit

- entire enterprise
. Add Value (bottom-line savings and higher efficiencies)




