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J°BA Total Business Resilience (TBR”) Concept

Resiliences a requisite fitness,

1. Resiliencas the ability to survive and to prosper

Total Business Resilience Management
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Benefits of Total Business Resilience Management Strategy

Operational Efficiency / up

Operating Costs \ down

Customer Service / up

Stakeholders' Morale / up

TBR Management is the way for the organization to SURVIVE and to PROSPER.
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2. Corporate Resilience sets the state of organizational well-being
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3. Enterprise Risk Management improves bottom-line results
Sound Business operations Operating Costs Optimization
business actions Highlighted from ERM process
(+) best practices = List of risk vulnerabilities
(-) operating risks
= standard operating procedures (-) strategic risks
(-) inherent risks that can be avoided => List of risk opportunities
(-) risks consequential from preceding actions (+) strategic risks
= risk-based standard operating procedures =» List of Weaknesses
(*) corporate risk appetite matrix (-) areas of resource wastage
(+) risks-based decision making (-) points of inefficiencies

lower wastages //

opportunities better exploited
risks and losses avoided
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4, J?RA software program makes risk management process connected and easy

A complete risk management tool to manage and report on 200 risks.

5. J2CS software program helps you to survive

Customizable within minutes to address all kinds of risk situations.
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6. Jacob Business Armour  provides the following services

1. Implementation of Enterprise Risk Management, including full project management
2. Implementation of Crisis Management 4-A, including full project management

3. Application licensing of J*RA software solution (ERM)

4. Application licensing of JCS software solution (CrM 4-A)

5. Workshop Trainings on Risk Management and Crisis Management

6. Consultancy on risk management and crisis management projects

7. Personalized training on crisis media handling, MTW system

7. Jacob Business Armour is about passion and excellence
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